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The Directives Governing the Review of Appointments and Promotions for Teachers

Department of Southeast Asian Languages and Cultures, College of Foreign Languages, National Chengchi University

Approved by the Preparatory Committee for the Department on the 23 of August, 2024
Amended by the Teacher Evaluation Committee of the College on the 4 of September, 2024
Approved by the Preparatory Committee for the Department on the 6 of September, 2024
Amended by the Teacher Evaluation Committee of the College on the 17 of September, 2024

(In the event that there are interpretation discrepancies between two versions, the Chinese version shall prevail.)

Article 1

Article 2

Article 3

National Chengchi University (hereinafter the University) College of Foreign Languages and Literatures (hereinafter the
College) Department of Southeast Asian Languages and Cultures (hereinafter the Department) formulates the directives in
accordance with Article 27 of the University’s Regulations Governing the Review of Appointments and Promotions for
Teachers, for the purpose of regulating relevant affairs of the review of appointments and promotions for teachers.

The appointment of full-time faculty members for the Department is limited to the rank of assistant professors or above.
The appointment of adjunct faculty members should be limited to addressing special teaching needs, and the rank could
be lecturer or above.

For new appointments of those who have not obtained the same certificate level they are appointed by, their qualification
should be reviewed in accordance with the “Regulations Regarding Teacher Qualifications at Institutions of Higher
Education “. For the case of reviewing dissertation as a representative work, the Teacher Evaluation Committee of the
Department (hereinafter the Committee) could entrust three or more unaffiliated scholars and experts to review the
academic works (including the dissertations) of the candidates for new appointment, with the authorization by the College
to the Department. Under the circumstances of three reviewers, the total rating must be 3 C grades, of which the 2 of them
are B grades or above to pass. Under the circumstances of the number of unaffiliated reviewers exceeds more than three,
the standard of the review shall not be lower than the aforementioned calculation standard of three reviewers.

Others that are not submitted with the dissertation as a representative work shall be regulated in accordance with the
provisions of the External Review of Promotion of the college.

The representative and reference publications (academic works, creative works, evidence of achievements, technical
reports) of the research items for the promotion application of the faculty members shall be assessed by the Committee
for the scores, and shall be submitted to the College Teacher Evaluation Committee for deliberation, in accordance with
the Article 4 of the "Teacher Appointment and Promotion Review Directives" of the College and the scoring criteria
stipulated in the Department.

1. The representative and reference publications submitted by the applicants for promotion, should present
academic originality. Non-academic works, as well as works composed in collation, additions/deletions,
combination, editing or compilation of other authors’ works, are not qualified for review. Representative
publications must relate to the scope teaching of the applicant. The correlation of academic nature and the
topics of the works with the Department’s academic scope shall be verified and confirmed by the Committee
before the works being submitted to the College Teacher Evaluation Committee for review.

2. Definition of academic works

1) Monographs: Academic monographs that have passed strict examination and are well-styled, systematic,
and officially published. The content must be composed of one topic or built around a same topic.
Certifications of submission for review and publication should be enclosed.

2) Journal papers: Published in domestic or international academic journals recognized by the Department
with strict review system. Certification of examination should be enclosed.

3) Chapters from monographs: Passed through strict review, and determined by the Committee to be
equivalent to the level of journal papers in the preceding paragraph. Certification of examination should
be enclosed.

The relevant certificates enclosed to the academic works should be provided by the applicants and
confirmed by the Committee.

3. Regulations for Technical Reports

Those who have specific achievements in research and development in teaching, and can effectively promote
learning effects, or have important and specific contributions to intramural and external promotion are allowed to
submit technical reports for review. The scope and benchmarks of the review are regulated in accordance with
Attachment 2 of the "Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and



Institutions of Higher Education ".
The technical report submitted for review shall include the following main points:
1) Concept and idea of the teaching or design for the curriculum.
2) Academic basis.
3) Subject content and method skills.
4) R&D results or learning outcomes.
5) Innovation and contribution.

Those who have their technical report approved and not regulated by the proviso in Article 21, Paragraph 3 of the
“Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and Institutions of Higher
Education” that publication shall not be published or shall not be published within a certain period, should have
their report published on the University website, library, or in relevant publications at home and abroad

Technical reports submitted as representative publication for review, should have their mentioned reference
publications meet the definition of academic works in the Article 4, Subparagraph 1 of the "Teacher Appointment
and Promotion Review Directives" of the college and the Article 3, Subparagraph 2 of this Directive.

4. Creative works and evidence of achievements:

Those who have distinctive and continuous creative works, and have specific significant contributions, which can
be proved by their works and evidence of achievements, in their academic field, with their creation or performed
report appended for review, of which the scope and benchmarks are regulated in accordance with Attachment 3 of
the “Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and Institutions of Higher
Education”.
The items submitted for review should contain the creative work itself or performed report of the overall work and
should contain the following main contents:

1) Idea of creation or exhibition

2) Academic basis

3) Form of content

4) Methodological skills (including the process of creating)

Those who have their submissions approved and not regulated by the proviso in Article 21, Paragraph 3 of the
“Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and Institutions of Higher
Education” that publication shall not be published or shall not be published within a certain period, should have
their creative work or performed report published on the University website, library, or in relevant publications at
home and abroad

Creative works and evidence of achievement submitted as representative publication for review, should have their
mentioned reference publications meet the definition of academic works in the Article 4, Subparagraph 1 of the
"Teacher Appointment and Promotion Review Directives" of the college and the Article 3, Subparagraph 2 of this
Directive.

5. The grading methods for works applying for promotion are as follows:

1) Monographs, technical reports, creative works, evidences of achievement: Fifty points for each. If any of
the academic papers, as a second item, holds the same content as some chapters of the monograph or
technical report, the previous academic papers will not be scored.

2) Journal articles or chapters of monographs: Twenty points for each.

3) The grading for co-authored works should be allocated in accordance with the percentage of
contributions of each co-author. A certificate of contribution ratio shall be issued by the applicant for
promotion, and shall be confirmed with the signature of the co-author(s).

Article 4 For the representative publications within five years and reference publications within seven years for the application for
promotion of all ranks, the criteria of the total scoring for promotion, in accordance with Subparagraph 5 of the preceding
article, is as follows:

1. Monographs, technical reports, creative works and evidence of achievements as representative publications:
1) If applying for promotion to Associate Professor rank, besides the mentioned main items, at least two or
more reference publications in journals or chapters in monographs should be included.
2) If applying for promotion to Professor rank, besides the mentioned main items, at least three or more
reference publications in journals or chapters in monographs should be included.
2. Journal articles as representative publications:
1) If applying for promotion to Associate Professor rank, besides the mentioned main items, at least two or



more relevant works in journals and at least four or more academic works should be included.
2) Ifapplying for promotion to Professor rank, besides the mentioned main items, at least two or more relevant
works in journals and at least five or more academic works should be included.

3. Chapters of monographs as representative publications: one item as the representative publications at most, and
the remaining specifications shall be in accordance with the provisions of the journal articles in the preceding
subparagraph.

4. At least one representative publication should be written in a foreign language, and reference works are not
subject to this limitation.

5. For monographs or technical reports as the representative publications, the length of which should be at least
120 pages.

6. The score should reach a total point of 80 for application for promeotion to Associate Professor rank;
the score should reach a total point of 100 for application for promotion to Professor rank.

Article 5 The items for evaluation and criteria for rank promotion are as follows:
1. Items for evaluations:
1) Research Items:
The scoring criteria refering to Article 3, Subparagraph and the preceding Article of the Guidelines, and
the conversion criteria are as follows:

©

Promotion to Associate
Professor

©
Promotion to Professor

For an audit
score of

One can get

For an audit
score of

One can get

100~110

90~92

80~ 90

90~92

110~130

92~94

90~110

92~94

130~150

94~96

110~130

94~96

150~170

96~98

130~150

96~98

170 or above

98~100

150 or above

98~100

2) Teaching Items:
In accordance with “The Grading Criteria for the Teaching of the Teachers Applying for Promotion” the
audit score should reach eighty points or above.

3) Service Items:
In accordance with “The Grading Criteria for the Professional Services of the Teachers Applying for
Promotion” the audit score should reach eighty points or above.

2. Evaluation Criteria: 100% for the evaluation of each group of items combined: at least 40% for research
items, 30% to 50% for teaching items, and 10% to 30% for service items. The applicants for promotion may
choose their own proportional allocation.

Article 6 The application for promotion should be reviewed by the Committee in accordance with the following procedures:

1. To conduct a formal evaluation on the applicant’s seniority, publications for his promotion.

2. If the formality examination meets the requirements, the representative publications of the applicants within
five years and the reference publications within seven years shall be evaluated according to the standards of
article 4.



3. Those who pass the review according to the promotion criteria of the Department (Article 4) will be scored
on their research, teaching and service materials.

4. Members of the Committee may, prior to deliberation, refer to the information of the applicants for
promotion in detail.in the Department Office.

5. The application for promotion shall be resolved only with the presence of at least half of members of the
Committee, agreement of at least two-thirds of the attending members.

6. Members of the Committee shall participate in the whole process of deliberation; otherwise, they shall not
participate in the scoring; If there is any doubt about the promotion case, with the deliberation being
suspended by resolution, when it is reconsidered, the applicant for promotion may be invited to attend the
meeting or present a written explanation before continuing the deliberation.

Atticle 7 Lecturers who have obtained a higher level of formal degree and apply for promotion should follow the relevant
regulations of the University.

Article 8  According to the University’s Regulations Governing the Review of Appointments and Promotions for Teachers and the
administration of the Department, applications for promotion should be submitted to the Committee by March 15th (for
promotions intended to take effect on August Ist of the same year) and by September 15th (for promotions intended to
take effect on February Ist of the following year). Late applications will not be accepted.

The Committee will review the application for promotion in accordance with the directives and, by the end of March and
September each year, forward the approved applications to the College’s Teacher Evaluation Committee for further
review.

Article 9 These directives become effective after they are approved by the Department Affairs Meeting and has been implemented
after reported to the College Teaching Evaluation Meeting for reference. Amendments must follow the same procedure.



