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Directives Governing the Establishment of the Teacher Evaluation Committee for
Department of Southeast Asian Languages and Cultures in National Chengchi University (Draft)

Approved by the Preparatory Committee for the Department on the 7 of June, 2024
Reported to the Teacher Evaluation Committee of the College on the 4 of September, 2024

(In the event that there are interpretation discrepancies between two versions, the Chinese version shall prevail.)

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

Article 7

The Department of Southeast Asian Languages and Cultures (hereinafter the Department), National Chengchi University
(hereinafter the University) formulates the directives in accordance with the provisions of Article 14 of the University’s
Teacher Evaluation Committee Establishment Regulation.

The Department Teacher Evaluation Committee (hereinafter the Committee) considers the following matters:
Appointment qualifications, ranks, and terms of appointment of teachers

Promotions, re-employments and joint appointments of teachers

Dismissals, suspensions and non-renewals of teachers

Determinations of reasons for prolonged service and severance

Appointment of emeritus professors

Other matters that should be deliberated in accordance with laws and regulations

After the committee passes the preliminary review of the preceding paragraph, it should be submitted to the College
Evaluation Committee for the second review.

The Directives Governing the Review of Appointments and Promotions are deemed separately.

ANl S

The committee is divided into ex officio members and elected members, with a total of five to seven members.

The department chair serves as the convener and is also an ex officio member.

Elected members are recommended by the chair of the department among assistant professors and above with at least two
consecutive years of teaching experience in the department, with a term of one year. If necessary, the chair of the department
may recommend external faculty members or researchers to serve on the committee.

Teachers whose basic performance evaluations have not been approved by the university’s teacher evaluation committee will
not be eligible to serve as members of the committee from the next semester onwards. Once approved, they can regain their
eligibility from the following semester.

If the chair of the department is recused or ineligible due to the lower rank/higher review rule (see Article 5), the members
will collectively select one person to serve as the convener.

The committee must have at least half of its members present to hold a meeting; decisions require the agreement of at least
two-thirds of the attending members. In cases where recusal is required, the attendance of those individuals is not counted in
the decision-making process. Additional relevant personnel may be invited to attend the meeting to provide reports or
explanations as needed. Regarding dismissal, suspension, or non-renewal, the attendance and decision thresholds should
follow the relevant regulations of the Teachers' Law of the Ministry of Education.

The committee members are required to attend the meetings in person.

The review of appointments and promotions related to teacher qualifications must not be conducted by members of a lower
rank than the candidate. Members of a lower rank are not allowed to participate in the voting on promotion cases.

If the number of qualified committee members for reviewing the aforementioned cases is lower than five, the insufficient
number of members should be supplemented by nominating twice the number of qualified individuals from relevant fields by
the Committee, and shall be selected and appointed by the dean.

When deliberating a case, the members of the Committee shall recuse themselves when the litigant of the case are
themselves, their spouse, their ex-spouse, their blood relatives within the fourth degree of kinship, or their relatives by
marriage within the third degree of kinship. Those who have other interests that should voluntarily withdraw but fail to do so
may be ordered to withdraw by a resolution of the Committee.

The members of the Committee shall withdraw themselves by applying for withdrawal to the Committee if they consider
there are reasons other than the preceding paragraph that they should withdraw themselves from the deliberating case.

If there are specific facts sufficient to confirm that members of the Committee may be biased in deliberating the case,
concerned litigants may apply to the Committee for members’ recusal. The reasons and facts should be cited.

Applications of recusal for the paragraph two and three of this article shall be resolved by the Committee.

These directives are effective with the approval from the Committee and report to the College
Teacher Evaluation Committee for future reference. Amendments must follow the same
procedure.



